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Introducing
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Introducing Maze

Maze Hospitality is a collaboration between four highly 
specialised industry experts. Together we deliver precisely 

considered and expertly crafted solutions for hospitality 
companies and investors seeking to make a real and purposeful 
impact to their businesses. Our approach, whilst totally bespoke 

to each client, always begins at the heart of your business.
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Hospitality Inside

Hospitality is the key enabler and vital processor that builds 
the foundation of Maze. We look from the inside out to make 

purposeful impact from within.



Maze Hospitality

How 
We Work

How We Work

Hospitality is not just our background, it is our way of life. 

As hoteliers we are embedded with the 
following behaviours

• A meticulous attention to detail
• Sophisticated problem solving
• Advocates of action
• A deep commitment to proactive 

personalisation
• Highly empathetic and adaptable 

communication

And this means you will receive 

• A totally bespoke methodology 
• A consistent and collaborative team
• A commitment to achieving results
• A promise of absolute, proactive dedication 

(above and beyond)
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The Partners

Robert Swade

Alison Broadhead

Alison Styles

Mike O’Mahoney

Maze is a select team of individuals, not a network of 
consultants. Our offering is not just in what we know, it is also in 

who we are. 

Maze is an embodiment of its people-our working philosophies, 
methodologies and beliefs all stem from our collective 

experiences that have been honed and fine-tuned over our years 
in the hospitality industry.



RS
Robert Swade

Most proud of 
“Developing a positive and connected culture with a high level of colleague 
engagement at both Jumeirah Group and Grace Hotels and leading the 
Development team at Jumeirah Group during the most significant period of 
growth for the Jumeirah brand.”

Something you won’t find on my CV
Robert climbed Mount Kilimanjaro in 2013 to support a children’s charity. He 
also has an insatiable appetite for wanderlust which led him to embark on a 
brief sabbatical in 2011 where he travelled around the world, including visits to 
Patagonia and Easter Island.

Key positions held 
- Chief Executive Officer, Grace Hotels
- Chief Operating Officer, Jumeirah Group
- Chief Development Officer, Jumeirah Group
- General Counsel, Jumeirah Group

Areas of expertise 
Development, Operations, Strategy, Leadership, Legal, Corporate Governance.

Managing Director

Starting his professional journey as a solicitor, Robert joined the Jumeriah Group as Group 
General Counsel and Company Secretary in 2005. Robert very quickly established his fluency 
in the hospitality world, demonstrating his keen ability to strategically identify and reconcile 
the nuances of a very complex business. He was soon entrusted with senior leadership roles 
as Chief Development Officer and Chief Operating Officer, before moving to the CEO role at 
Grace Hotels. 

One of Robert’s key strengths lies in navigating senior stakeholder relationships and 
structures, which has enabled him to achieve high impact transformation across global 
organisations. Deeply passionate about achieving results, Robert brings a meticulous 
approach that is both commercially sharp yet underpinned with a discerning sense of the 
needs of a premium hospitality experience. 

The Partners

“Our passion for hospitality and the depth of 
our industry experience were the inspiration 

for establishing Maze and they are the 
essence of how we deliver our commercially 

pragmatic service offering.” 

Maze Hospitality

RS
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Alison Broadhead

Most proud of 
“Being awarded Global General Manager of the Year for Marriott International 
was a real career highlight. How we handled the SARS outbreak in Singapore 
made me also fully appreciate what a high functioning and compassionate team 
we had built.”

Something you won’t find on my CV 
Alison lived in New Zealand for a year and as well as studying Board Governance 
with the Institute of Directors, she also taught hospitality management at 
Queenstown Resort College and says, “no boardroom will ever be as intimidating 
as a classroom full of 20 teenagers”.

Key positions held 
- Chief Commercial Officer, Jumeirah Group
- Director of Global Business Management, Marriott International
- Area General Manager, Australia and New Zealand, Marriott International
- General Manager, Singapore, Marriott
- Regional Director of Sales and Marketing, Asia Pacific, Marriott
- Regional Director of Sales and Marketing, UK, Marriott.

Areas of expertise 
Operations, Regional General Manager, Global Project Lead, 
All Commercial Disciplines.

Partner

Alison brings to the partnership extensive experience of on-property, regional and corporate 
leadership roles, she truly has lived hospitality from the inside out. She has a unique 
perspective of the intricate nexus of operational and commercial disciplines and has a proven 
record in driving exceptional outputs across both.

Alison demonstrates an honest practical realism with a tenacious desire to challenge 
where she believes there is opportunity for growth. She has a reputation for being a highly 
effective, diplomatic leader, with a deeply intuitive sense of knowing how to get the best out 
of those she works with. Always positive, Alison is a dedicated champion of success through 
performance excellence of all hospitality assets, both people and property.

The Partners

“There has never been a more relevant time 
to combine a robust commercial strategy 
with a cohesive and compelling service 

offering. Only by working in unison, will 
hotels prosper and performance improve to 

deliver superior results for both guests  
and owners.”
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Alison Styles

Most proud of 
“Working with some of the world’s leading luxury hospitality brands, including 
being a founding member of Langham Hospitality Management team and 
contributing to the brand positioning, growth and development of an international 
luxury brand.”

Something you won’t find on my CV
Alison is a very active volunteer for several organisations associated with 
wellbeing of both people and animals. Most recently this includes acting as an 
NHS COVID-19 Volunteer and helping at the UK Christmas Crisis addiction centre 
for the homeless. She has also completed a two-year yoga teacher training 
course and regularly self-practices to promote wellbeing.

Key positions held 
- Group Commercial Director, Grace Hotels
- Vice President Sales & Marketing, Europe, Fairmont and 
 Raffles Hotels & Resorts
- Vice President Sales & Marketing, Europe, Middle East & Africa,  
 Mandarin Oriental Hotel Group
- Vice President Global Sales, Langham Hospitality Group
- Global Director of Marketing Communications, Intertouch, (Docomo)

Areas of expertise 
Marketing, Digital, Brand Development, Communications, Sales, Revenue and 
Distribution, Leadership.

Partner

Alison has established extensive expertise across the luxury hospitality commercial function 
over the past 20 years. With a proven track record in delivering positive financial outputs 
for both new and mature brands in highly competitive markets, Alison is a results driven 
specialist with an entrepreneurial spirit. Believing in the importance of a thorough strategic 
process to identify the most effective commercial activities and programmes that create 
purposeful impact. 

Alison’s passion for excellence has been recognised by stakeholders across the hospitality 
world. Upholding a very deep commitment to acting with integrity always, Alison ensures  
that she provides an honest, enthusiastic, reliable and personable approach to everything 
that she does.

“What inspires me most about the hospitality 
industry during this current period of 

volatility and uncertainty, is the opportunity 
to work with multi-generational teams to 
create and implement relevant, integrated 
and sustainable strategies that accelerate 

profitability and amplify brand messaging.”

The Partners
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“The hospitality industry is a passionate 
people business, and that to me is what 

matters. It’s tough and challenging but also 
exciting and rewarding at the same time!”

Mike O’Mahoney

Most proud of 
“Working with a great team to build De Vere Venues into the UK’s leading provider 
of conference and leisure hotels”

Something you won’t find on my CV
Mike is a Non-Executive Director for St Martin in the Fields, the landmark church 
and cultural venue in London that works to support the homeless. Mike also 
mentors the HR Director of a National pub chain and two MBA graduates at the 
University of Surrey. He is also an aspiring cook and wine geek, having reached 
Diploma level of WSET.

Key positions held 
- Interim CFO, Generator Hotels
- Group Finance Director, Grace Hotels
- CFO, Giggling Squid Restaurants
- CFO, The Hotel Collection
- CFO, De Vere Venues Group
- CFO, Thistle Hotels Group

Areas of expertise 
Accounting, Finance, Capital Investment, IT, Commercial Operations.

Partner

Having spent nearly three decades with a highly focused expertise in hospitality finance, 
Mike’s understanding of how to deliver robust financial strategies is empirically impressive. 
Mike has a specific ability to identify transformative opportunities for organisations that 
require comprehensive strategic change. 

Mike’s approach to an intensely complex subject area is pragmatic and direct and this is 
reflected in his down-to-earth and frank outlook on life. His working philosophy follows that 
solutions should be developed with a rigorous systematic methodology but delivered in highly 
simple and realistic ways. Mike ensures that comprehension of financial strategies, radical or 
minor, are totally transparent, effective and implementable.

The Partners
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What We Offer

Maze can enable purposeful transformation of your hospitality 
business from the inside out.

Ultimately, we are here to deliver specialised high performance 
strategies and create impactful opportunities for your business 
or portfolio that enables you to achieve the best possible results 

and guest experiences.

Regardless of requirement, each client receives our absolute 
focus and steadfast commitment to impact with our cognisant 

personal touch. 



Maze Hospitality What We Offer

Activities include 
-  Developing a request for proposal 
- Review of operator submissions
- Proposal analysis and negotiations
- Recommending an operator
- Drafting and negotiating of Management  
 Agreements and other operating agreements

Choosing the right operating partner is one of the most 
important decisions an owner will ever make. 

By gaining a deep understanding of your business, Maze identifies 
opportunities for optimal performance, allowing us to best determine and 
manage the significant task of operator brand selection. Operator Search 

and Selection 
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Activities include
- Competitive market assessment
- Review of operating standards, guest  
 experience and customer journey strategies
- Optimising performance and return on  
 investment 
- Rigorous analysis of commercial strategy
- Assessment and monitoring of annual  
 operating budgets
- Performance reviews
- Capital expenditure planning 
- Oversight of physical property activities 
- Optimisation of asset value
- Leadership team selection 
- Colleague engagement and L&D strategies
- Interim leadership roles

Maze can catalyse transformational performance of all 
types of hospitality assets.

Our service methodologies and strategies are crafted to the specific 
requirements of your business, but are always underpinned by an 
acknowledgement and understanding of both the intrinsic relationship of all 
stakeholders and also their individual value. Asset

Management 
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Activities include
- Brand strategy and positioning 
- Developing and defining key brand attributes  
 and anchors
- Customer journey development and mapping
- Guest loyalty and CRM strategy
- Brand behaviours development
- Revenue, distribution and pricing strategy

Maze understands the importance of building robust and 
effective brand value that has the propensity to drive direct 
commercial results. 

Maze has the ability to ensure that your brand is working as hard as it 
possibly can be for you through the development of masterfully crafted 
brand and marketing strategies that enhance brand performance and drive 
exceptional brand delivery. We are fully versed in the nuances and subtleties 
that drive premium performance, market share and brand value.

Brand Equity
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Activities include
- Reviewing Information Memorandum (or other  
 sales/transactional documents)
- Market and asset due diligence
- Review of existing operations
- Assessment and opportunity mapping for  
 cohesive commercial strategy 
- Financial reviews
- EBITDA assessment
- Change management 
- Transformational analysis and  
 recommendations 
- Gap analysis
- End to end customer experience 
- Benchmarking, portfolio wide and market

Maze can provide a wealth of support and insight driven 
expertise to ensure smooth and effective transactions that 
deliver superior returns across focused projects.

Whether for private equity, investment funds, institutional investors or 
owner support, Maze’s broad and specialised hospitality experience 
means that we are adept at responding to and enabling positive outcomes 
across multiple business requirements. We action short-term wins that 
enable long-term impacts.Transactional Support 

& Project Management
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Activities include
- Formulation of development strategies
- Target market assessments
- Market analysis
- Project evaluation 
- Project due diligence
- Negotiation of project documentation and  
 operating agreements
- Post investment analysis

Maze can provide precisely considered advice, guidance 
and documentation in relation to growth, development and 
expansion of your hospitality business. Development 

& New Projects
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Activities include
- Public Relations
- Corporate Communications 
- Social Media Strategy
- Design and Technical Services 
- Legal and Corporate Governance
- Manpower planning
- IT infrastructure
- Risk and Health & Safety Assessments 

Maze understands and recognises that some activities 
require a highly specific skill set and we therefore work with 
trusted subject matter specialists in order to ensure the 
most precise solution that is tailored to your business need.Other Advisory 

Services
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Our Global 
Experience

USA
Boston, Chicago, LA, NY
 
Europe
Azerbaijan, France, Germany, 
Greece, Italy, Poland, Russia, Spain, 
Switzerland, Turkey, UK
 
Middle East
Bahrain, Israel, Jordan, Kuwait, Oman, 
Qatar, Saudi Arabia, UAE 
 
Asia 
China, Hong Kong, Indonesia, 
Malaysia, Maldives, Philippines 
Singapore, Thailand 

New Zealand and Australia
Auckland, Melbourne, Sydney 
 

Central & South America
Argentina, Brazil, Costa Rica, Mexico, 
Panama, Puerto Rico 
 
Africa
Egypt, Libya, Mauritius, Morocco, 
Nigeria, Seychelles, South Africa, 
Tanzania 
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Why Work With Us?

To better understand the impact we can make, we invite you to 
hear it from those we have worked with and the difference we 

have made to them personally and the businesses  
they lead.
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“Having served as CEO, COO, 
CDO and General Counsel for 
international hotel companies, Robert 
Swade has a unique combination of 
skills across all disciplines.”

Stephen Murphy –
Former Group Chief Executive, Virgin Group 
Former Chairman, Jumeirah Group

“Robert’s international experience, covering US, Europe, Middle East and 
Asia, is extensive and provides impressive insights into the challenges 
and opportunities in the global hospitality market which can deliver real 
value to clients seeking relevant and actionable advice.”
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“Alison Broadhead has the tenacity 
and determination to deliver results 
above expectations.”

Stefan Leser –
CEO, Langham Hospitality Group

“As Chief Commercial Officer for the Jumeirah Group, Alison’s strongest 
leadership attributes were the impressive and inclusive way she led 
the entire Commercial Team, her ability to balance long-term strategy 
with short-term actions and confronting the hard conversations and 
decisions with honesty and diplomacy. She stubbornly refused to walk 
away from a challenge and was a much valued and trusted member of my 
leadership team.”



“Alison Styles is without doubt one 
of the best commercial leaders I have 
worked with.”

Tim Shearman –
Former Chief Operating Officer, London+Regional

“Alison is focussed, strategic, detailed and drives teams to deliver 
exceptional results. Passionate, positive and able to provide various 
stakeholder groups the confidence to deliver at all times.”

Maze Hospitality Why Work With Us?



“Mike O’Mahoney’s strength lies 
in distilling complexity to provide 
sound business judgement.”
Alastair Thomann –
CEO Generator

“Mike is intelligent and perceptive, with a calm personal style that the 
teams he leads respond well to, across all geographies. He has the ability 
to take a broad view of the situation, distilling complexity and ambiguity 
to provide sound business judgement.”

Maze Hospitality Why Work With Us?



Address
4 Old Park Lane 

London 
W1K 1QW

Phone
+44 (0) 207 101 4292

Email
robert.swade@mazehospitality.com

mailto:robert.swade%40mazehospitality.com?subject=

